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Start up Plan for

the Regional Secretariat for Parliamentary Cooperation in SEE
1. Transfer the existing know-how in the field of Parliamentary Cooperation from SP to the Regional Secretariat for Parliamentary Cooperation

a. Fact finding mission to Brussels and/or

b. Short or long term secondment of an established SP expert to Sofia

c. Key contacts within the SEECP National Parliaments

d. Key contacts within the SP Parliamentary Troika as well as other partnering formats

e. Key donor contacts

f. Technology of putting projects together

g. Technology of raising donor money

h. Technology of assuming donor money (to be custom tailored)

i. Technology of monitoring and assessing project results (to be created if it does not exist)
j. Financial reporting and book keeping standards and requirements 

2. Draft Terms of Reference for the Regional Secretariat for Parliamentary Cooperation
3. Draft an invitation to the SEECP National Parliaments to second experts to Sofia by the end of 2007 

4. Define the future role and involvement of the European Parliament, Parliamentary Assembly of the Council of Europe and the Parliamentary Assembly of OSCE
5. Conduct a thorough needs assessment and identify  priority areas for action

6. Draft preliminary Parliamentary Programme 2008 with the assistance of SP PCTF

7. Prepare draft budgetary projections 2008/2009 with the assistance of the SP

8. Propose initial scheme for financial commitments by the Parliaments in the Region as percentage of the programmatic budget based on a formula for fair burden distribution

9. Initiate consultations with existing and potential new donors to identify possible programmatic budget inflows for the period 2008-2009
10. Identify possible projects and create a project data base
11. Prepare a project proposal for creating an internet portal for SEE Parliamentary Cooperation

12. Identify possible trainings for the already appointed staff

13. Draft a MoU institutionalizing the parliamentary cooperation in the region and outlining region’s responsibilities and commitments as well as partner’s involvement
14. MoU and the Terms of Reference for the Secretariat to be endorsed by the SEECP Speakers of Parliaments at the meeting for the official launch of the Secretariat

15. Prepare the meeting and official ceremony for the launch of the Regional Secretariat
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